Response Screening Guide
How to use this guide
This is a practical Bandmate Academy guide for Response Screening Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for screening responses to audition posts. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
When replies flood in, the job is not to be polite to everyone forever. The job is to protect rehearsal time for people who meet the bar and communicate like adults.
One-pass rejects
Reject quickly when city, commitment, or proof is missing; when tone is hostile; or when instructions are ignored. A short polite no is scene karma. Bulk silence is common and still feels bad—use a one-line template if volume is high.
Do not schedule “just to be nice.” Kindness without a filter burns the people who already met your bar and are waiting — next, do not schedule “just to be nice.” Kindness without a filter burns the people who already met your bar and are waiting.
Score the shortlist
Rate communication quality, media proof, schedule fit, and tone on a simple 1–5 sheet. Invite only the top tier—usually three to six for a serious seat. Auditioning twenty mediocre fits is how bands burn out before they hire.
If the shortlist is empty, fix the ad or the minimums before lowering standards under desperation; namely if the shortlist is empty, fix the ad or the minimums before lowering standards under desperation.; hence if the shortlist is empty, fix the ad or the minimums before lowering standards under desperation.
Speed is reputation
Respond within a few days; Good players book with other projects; Shared inboxes or sheets keep promises consistent across members so one person’s vacation does not ghost half the pipeline — namely, respond within a few days. Good players book with other projects. Shared inboxes or sheets keep promises consistent across members so one person’s vacation does not ghost half the pipeline.
Shared inboxes or sheets keep promises consistent across members so one person’s vacation does not ghost half the pipeline. Good players book with other projects; Respond within a few days — next, shared inboxes or sheets keep promises consistent across members so one person’s vacation does not ghost half the pipeline. Good players book with other projects. Respond within a few days.
Fill-in: Screening scoresheet
Candidate: ________
Proof quality (1–5): ________
Schedule fit (1–5): ________
Tone (1–5): ________
Invite? Y/N: ________
Putting it into practice
Build a shortlist this week and schedule structured auditions only for that list.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How fast should we screen replies?
Within a few days. Slow ghosting loses the good candidates and trains the scene that you are chaotic.
What is a one-pass reject?
Missing city/commitment, no media proof when requested, hostile tone, or ignoring the application instructions you published.
Should we send personal rejects?
A short polite no for people who invested effort is scene karma. Bulk silence is common and still feels bad.
How many people make the audition shortlist?
Usually three to six for a serious seat. More than that means your filter is too weak.
Related guides
· Minimum requirements
· Audition post template
· How to write a musician wanted ad
· Find band members
