Resolvability Assessment Tool
How to use this guide
This is a practical Bandmate Academy guide for Resolvability Assessment Tool. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Tool for assessing whether conflicts are resolvable. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Not every conflict should get another workshop. Assess whether repair is realistic before you spend another month in the same loop.
Resolvable signals
Shared interest in continuing, willingness to change behavior, and a concrete agreement path are the basics. Without those, more conversation often creates better stories, not better outcomes — namely, shared interest in continuing, willingness to change behavior, and a concrete agreement path are the basics. Without those, more conversation often creates better stories, not better outcomes.
If both parties can name a two-week experiment they will actually try, you may still have a path; namely if both parties can name a two-week experiment they will actually try, you may still have a path.; hence if both parties can name a two-week experiment they will actually try, you may still have a path.
Unresolvable soon
Contempt, safety issues, or total denial of impact usually need boundaries or exits, not more clever facilitation. Protect people first — namely, contempt, safety issues, or total denial of impact usually need boundaries or exits, not more clever facilitation. Protect people first.
A stop date prevents “processing” from becoming a lifestyle that freezes the music; namely a stop date prevents “processing” from becoming a lifestyle that freezes the music.; hence a stop date prevents “processing” from becoming a lifestyle that freezes the music.
Who decides
People affected—and any mediator—decide resolvability, not only the loudest storyteller; Write the assessment so the band is not held hostage by rewrites of history — namely, people affected—and any mediator—decide resolvability, not only the loudest storyteller. Write the assessment so the band is not held hostage by rewrites of history.
Write the assessment so the band is not held hostage by rewrites of history. People affected—and any mediator—decide resolvability, not only the loudest storyteller — next, write the assessment so the band is not held hostage by rewrites of history. People affected—and any mediator—decide resolvability, not only the loudest storyteller.
Fill-in: Resolvability check
Shared interest?: ________
Ownership present?: ________
Experiment: ________
Stop date: ________
Putting it into practice
If you are looping the same fight, run this assessment once and honor the stop date.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What makes a conflict resolvable?
Shared interest in continuing, willingness to change behavior, and a concrete agreement path.
What makes it unresolvable soon?
Contempt, safety issues, or total denial of impact. Those need boundaries or exits, not more workshops.
How long should we try?
Set a time-bound repair plan with check-ins. Endless “processing” without behavior change is a holding pattern.
Who decides resolvability?
People affected plus any mediator—not only the loudest storyteller.
Related guides
· Conflict resolution
· Conflict mediation
· Departure conversation
· Band relationships topic
