Rehearsal Documentation Template
How to use this guide
This is a practical Bandmate Academy guide for Rehearsal Documentation Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for documenting rehearsal outcomes. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
What is not written gets re-argued. Light documentation compounds improvement across weeks without turning the band into a bureaucracy.
What is worth writing
Attendance, songs touched, decisions on form/key/tempo, homework owners, and next agenda seeds; Not a novel. Not a surveillance file; A rotating scribe or same-night voice memo transcribed later both work if someone owns the task — namely, attendance, songs touched, decisions on form/key/tempo, homework owners, and next agenda seeds. Not a novel. Not a surveillance file. A rotating scribe or same-night voice memo transcribed later both work if someone owns the task.
If form decisions keep reopening, you lack a usable creativity problem—you have a recording problem; namely if form decisions keep reopening, you lack a usable creativity problem—you have a recording problem.; hence if form decisions keep reopening, you lack a usable creativity problem—you have a recording problem.
Where notes live
One shared place next to setlists; Personnel issues stay private; Creative decisions should be findable before the next session so remote members and late arrivals can catch up without a second meeting — namely, one shared place next to setlists. Personnel issues stay private. Creative decisions should be findable before the next session so remote members and late arrivals can catch up without a second meeting.
Creative decisions should be findable before the next session so remote members and late arrivals can catch up without a second meeting. Personnel issues stay private; One shared place next to setlists — next, creative decisions should be findable before the next session so remote members and late arrivals can catch up without a second meeting. Personnel issues stay private. One shared place next to setlists.
Use notes to start on time
Open last week’s decisions first; Stop reopening settled fights unless new information exists; Notes are how small bands look organized from the outside — namely, open last week’s decisions first. Stop reopening settled fights unless new information exists. Notes are how small bands look organized from the outside.
Notes are how small bands look organized from the outside; Stop reopening settled fights unless new information exists. Open last week’s decisions first — next, notes are how small bands look organized from the outside. Stop reopening settled fights unless new information exists. Open last week’s decisions first.
Fill-in: Session note template
Date: ________
Present: ________
Decisions: ________
Homework: ________
Next focus: ________
Putting it into practice
Assign a scribe for the next rehearsal and store notes where everyone can open them.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What is worth documenting every rehearsal?
Attendance, songs touched, decisions (cuts, keys, form), homework owners, and next agenda seeds. Not a novel.
Who writes the notes?
Rotate or assign a fixed scribe. Phone voice memos work if transcribed the same night.
How does documentation improve the next session?
You stop re-arguing settled form choices and start on time with known homework. Memory is not a DAW.
Should notes be shared publicly?
Share with the band; keep personnel issues private. Creative notes can live next to setlists.
Related guides
· Rehearsal agenda
· Rehearsal evaluation
· Organize band rehearsals
· Band setlist planning
