Red Flags Checklist
How to use this guide
This is a practical Bandmate Academy guide for Red Flags Checklist. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Checklist of red flags when evaluating potential bandmates. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Red flags are not vibes—they are patterns that predict harm, chaos, or betrayal. Talent does not override safety or basic honesty.
Automatic stops
Safety threats, harassment, clear dishonesty about money or availability, and refusal of basic professional norms end the process. Do not “see if the music is worth it.” The cost of ignoring hard flags is paid by the whole band later.
If safety is a concern, prioritize secure settings and do not handle the situation alone; namely if safety is a concern, prioritize secure settings and do not handle the situation alone.; hence if safety is a concern, prioritize secure settings and do not handle the situation alone.
Soft flags that harden
Chronic lateness excuses, contempt for past collaborators, and chaos around gear or files become hard flags if they continue in trial. Document observable behaviors with dates so you are not arguing memories — namely, chronic lateness excuses, contempt for past collaborators, and chaos around gear or files become hard flags if they continue in trial. Document observable behaviors with dates so you are not arguing memories.
Soft flags deserve a clear conversation and a short window—not endless hope without observation; namely soft flags deserve a clear conversation and a short window—not endless hope without observation.; hence soft flags deserve a clear conversation and a short window—not endless hope without observation.
Repair versus exit
Some flags can repair with ownership and time; Repair requires the person’s accountability, not your hope. Set a short window, reassess, and protect reliable members from carrying someone who will not own impact — namely, some flags can repair with ownership and time. Repair requires the person’s accountability, not your hope. Set a short window, reassess, and protect reliable members from carrying someone who will not own impact.
Do not schedule “one more jam” to avoid a hard no on a hard flag. Delay is a decision that taxes everyone — next, do not schedule “one more jam” to avoid a hard no on a hard flag. Delay is a decision that taxes everyone.
Fill-in: Flags observed
Behavior / date: ________
Soft or hard?: ________
Discussed with candidate?: ________
Decision: ________
Putting it into practice
If you already see a hard flag, stop the hire process this week.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
Which red flags are automatic stops?
Safety threats, harassment, clear dishonesty about money or availability, and refusal of basic professional norms. Musical talent does not override safety.
What about soft flags?
Chronic lateness excuses, contempt for past collaborators, and chaos around gear or files. Soft flags become hard ones if the pattern continues in trial.
How do we document flags without gossip?
Write observable behaviors and dates in a private leadership note. Do not run a rumor campaign in the scene.
Can red flags be repaired?
Some can with accountability and time; others cannot. Repair requires the person’s ownership, not your hope.
Related guides
· Addressing concerns
· Reference check template
· Tips for dealing with toxic personalities
· Band relationships topic
