Pushback Evaluation Guide
How to use this guide
This is a practical Bandmate Academy guide for Pushback Evaluation Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for evaluating pushback from band members. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Resistance can improve plans—or obstruct them. Learning the difference protects both quality and momentum.
Constructive pushback
Specific risks, alternative proposals, and willingness to commit once decided improve the plan; Thank it, test it, and incorporate or explain why not — namely, specific risks, alternative proposals, and willingness to commit once decided improve the plan. Thank it, test it, and incorporate or explain why not.
Punishing good pushback trains silence, and silence is how bad plans survive until the stage; namely punishing good pushback trains silence, and silence is how bad plans survive until the stage.; hence punishing good pushback trains silence, and silence is how bad plans survive until the stage.
Obstruction
Repeated no without criteria, moving goalposts, and public agree/private sabotage are obstruction; Name the pattern. Do not pretend endless delay is “just being careful.” — namely, repeated no without criteria, moving goalposts, and public agree/private sabotage are obstruction. Name the pattern. Do not pretend endless delay is “just being careful.”.
Do not pretend endless delay is “just being careful.” Name the pattern; Repeated no without criteria, moving goalposts, and public agree/private sabotage are obstruction — next, do not pretend endless delay is “just being careful.” Name the pattern. Repeated no without criteria, moving goalposts, and public agree/private sabotage are obstruction.
Values clashes
When disagreement is about identity goals—hobby versus career—clever rebuttals will not help; You need a vision conversation and possibly different projects, not more tactics — namely, when disagreement is about identity goals—hobby versus career—clever rebuttals will not help. You need a vision conversation and possibly different projects, not more tactics.
You need a vision conversation and possibly different projects, not more tactics; When disagreement is about identity goals—hobby versus career—clever rebuttals will not help — next, you need a vision conversation and possibly different projects, not more tactics. When disagreement is about identity goals—hobby versus career—clever rebuttals will not help.
Fill-in: Pushback log
Topic: ________
Constructive or obstruct?: ________
Response: ________
Decision: ________
Putting it into practice
At the next disagreement, label the pushback type before arguing content.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What does constructive pushback sound like?
Specific risks, alternative proposals, and willingness to commit once decided. It improves the plan.
What does obstruction sound like?
Repeating no without criteria, moving goalposts, or agreeing publicly then sabotaging privately.
How should leaders respond to good pushback?
Thank it, test it, and incorporate or explain why not. Punishing good pushback trains silence.
When is pushback a values clash?
When the disagreement is about identity goals (hobby vs career) rather than tactics. That needs a vision conversation, not a clever rebuttal.
Related guides
· Decision framework
· Conflict resolution
· Core vision worksheet
· Input gathering
