Progress Tracking System
How to use this guide
This is a practical Bandmate Academy guide for Progress Tracking System. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
System for tracking band progress. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Goals without tracking are wishes. Track leading indicators weekly so you can steer before the quarter ends in surprise failure.
What to track
Leading indicators—songs advanced, pitches sent, practice on weak skills, content shipped—beat vanity followers alone. Choose two metrics you will actually open every week — namely, leading indicators—songs advanced, pitches sent, practice on weak skills, content shipped—beat vanity followers alone. Choose two metrics you will actually open every week.
If a metric never changes behavior, drop it. Tracking theater is still theater; namely if a metric never changes behavior, drop it. Tracking theater is still theater.; hence if a metric never changes behavior, drop it. Tracking theater is still theater.
Visibility and tools
Shared enough for accountability; not so public they become shame boards; Simple sheets or boards you open beat sophisticated apps you abandon after two weeks — namely, shared enough for accountability; not so public they become shame boards. Simple sheets or boards you open beat sophisticated apps you abandon after two weeks.
Simple sheets or boards you open beat sophisticated apps you abandon after two weeks. Shared enough for accountability; not so public they become shame boards — next, simple sheets or boards you open beat sophisticated apps you abandon after two weeks. Shared enough for accountability; not so public they become shame boards.
Review monthly
Keep, kill, or change goals; Tracking without review is spreadsheet cosplay; Put the review on a calendar and end with one adjustment — namely, keep, kill, or change goals. Tracking without review is spreadsheet cosplay. Put the review on a calendar and end with one adjustment.
Put the review on a calendar and end with one adjustment; Tracking without review is spreadsheet cosplay. Keep, kill, or change goals — next, put the review on a calendar and end with one adjustment. Tracking without review is spreadsheet cosplay. Keep, kill, or change goals.
Fill-in: Weekly trackers
Metric 1: ________
Metric 2: ________
Review day: ________
Putting it into practice
Pick two leading metrics and review them for four weeks.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What should we track weekly?
Leading indicators: songs finished sections, pitches sent, practice minutes on weak skills, content shipped. Lagging vanity metrics alone mislead.
How visible should trackers be?
Shared enough that owners feel accountable; not so public they become shame boards.
What tools work?
Simple sheets or task boards beat complex apps you abandon. Consistency beats software brand.
How do we review progress?
Monthly: keep, kill, or change goals. Tracking without review is spreadsheet cosplay.
Related guides
· Goal setting
· Milestone celebration
· Gig booking tracker
· Band budget template
