Preparation Accountability System
How to use this guide
This is a practical Bandmate Academy guide for Preparation Accountability System. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
System for ensuring rehearsal preparation. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
When people arrive unrehearsed, the room becomes a paid practice for one person’s homework. Prep standards protect everyone else’s time and money.
Define prepared
Charts learned, tempos solid, gear working, files downloaded—write the definition; Vague prep standards create fights because everyone thought they were fine. Publish the standard in the calendar invite so surprise is impossible — namely, charts learned, tempos solid, gear working, files downloaded—write the definition. Vague prep standards create fights because everyone thought they were fine. Publish the standard in the calendar invite so surprise is impossible.
Check lightly at start. Chronic under-prep becomes a membership issue, not a running joke; namely check lightly at start. Chronic under-prep becomes a membership issue, not a running joke.; hence check lightly at start. Chronic under-prep becomes a membership issue, not a running joke.
Remote members and proof
Shared demos or short videos before full-band day make prep visible without shame theater. Trust but verify when patterns slip; The goal is readiness, not surveillance — namely, shared demos or short videos before full-band day make prep visible without shame theater. Trust but verify when patterns slip. The goal is readiness, not surveillance.
The goal is readiness, not surveillance; Trust but verify when patterns slip; Shared demos or short videos before full-band day make prep visible without shame theater — next, the goal is readiness, not surveillance. Trust but verify when patterns slip. Shared demos or short videos before full-band day make prep visible without shame theater.
Consequences that teach
Convert the session type, skip unprepared sections, or—after patterns—use progressive responses similar to attendance. Paying for waste trains waste; Reliable members should not permanently subsidize chaos — namely, convert the session type, skip unprepared sections, or—after patterns—use progressive responses similar to attendance. Paying for waste trains waste. Reliable members should not permanently subsidize chaos.
Reliable members should not permanently subsidize chaos; Paying for waste trains waste; Convert the session type, skip unprepared sections, or—after patterns—use progressive responses similar to attendance — next, reliable members should not permanently subsidize chaos. Paying for waste trains waste. Convert the session type, skip unprepared sections, or—after patterns—use progressive responses similar to attendance.
Fill-in: Prep standard
Prepared means: ________
Check method: ________
First response to miss: ________
Pattern response: ________
Putting it into practice
Write the prep standard and put it in the next calendar invite.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What does “prepared” mean for our band?
Define it: charts learned, tempos solid, gear working, files downloaded. Vague prep standards create fights.
How do we enforce prep without bullying?
Publish expectations, check lightly at start, and protect the group’s time. Chronic under-prep becomes a membership issue.
Should we cancel rehearsal if unprepared?
Sometimes yes—for the unprepared person’s sections—or convert to a type that does not need them. Paying for waste trains waste.
How do remote members prove prep?
Shared demos or video before the full-band day. Trust but verify when patterns slip.
Related guides
· Attendance expectations
· Rehearsal agenda
· Deliberate practice
· Organize band rehearsals
