Audition Observation Checklist
How to use this guide
This is a practical Bandmate Academy guide for Audition Observation Checklist. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Checklist for observing auditions. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Shared observation beats parking-lot politics. A checklist turns “I liked them” into comparable notes about time, listening, prep, and presence.
Who fills the checklist
At least two people when possible—one musical lead and one ops or relationship observer. Single-scorer bias is real, especially when the scorer is also recruiting desperately — namely, at least two people when possible—one musical lead and one ops or relationship observer. Single-scorer bias is real, especially when the scorer is also recruiting desperately.
If only one person can score, write more and debrief with the band using the written page, not vibes alone — next, if only one person can score, write more and debrief with the band using the written page, not vibes alone.
What to watch in the room
Prep (charts, gear, punctuality), time feel, dynamics, eye contact and listening, recovery from mistakes, and how they take feedback. Write during or immediately after—not three days later when memory has edited the story — namely, prep (charts, gear, punctuality), time feel, dynamics, eye contact and listening, recovery from mistakes, and how they take feedback. Write during or immediately after—not three days later when memory has edited the story.
Score the same dimensions for every candidate so comparison is real; namely score the same dimensions for every candidate so comparison is real.; hence score the same dimensions for every candidate so comparison is real.; thus score the same dimensions for every candidate so comparison is real.
Fairness to candidates
You can share criteria in advance without sharing live scores; Surprise criteria mid-audition feel like traps and damage your reputation even when you “win” the hire. Thank people and keep your response promise — namely, you can share criteria in advance without sharing live scores. Surprise criteria mid-audition feel like traps and damage your reputation even when you “win” the hire. Thank people and keep your response promise.
Thank people and keep your response promise; Surprise criteria mid-audition feel like traps and damage your reputation even when you “win” the hire. You can share criteria in advance without sharing live scores — next, thank people and keep your response promise. Surprise criteria mid-audition feel like traps and damage your reputation even when you “win” the hire. You can share criteria in advance without sharing live scores.
Fill-in: Observation notes
Candidate: ________
Prep: ________
Time/feel: ________
Listening: ________
Communication: ________
Hire signal: ________
Putting it into practice
Print or open one checklist per candidate and debrief from paper, not parking-lot volume.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
Who fills the checklist?
At least two people when possible—musical lead and ops/relationship observer. Single-scorer bias is real.
Should candidates see the checklist?
Not usually mid-audition. You can share a summary of criteria in advance so expectations are fair.
What if someone scores high musically and low on prep?
Decide whether the role can absorb coaching. Prep issues often worsen on tour, not improve.
How soon after the audition should we complete it?
Same day while memory is fresh. Waiting a week invents revisionist history.
Related guides
· Bandmate evaluation
· Audition structure
· The perfect audition
