Minimum Requirements Checklist
How to use this guide
This is a practical Bandmate Academy guide for Minimum Requirements Checklist. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Checklist of minimum requirements for bandmates. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Minimum requirements are the deal-breakers for the next ninety days—not your fantasy roster. Write them before you post, or you will audition people who can never meet the job and then feel guilty for “wasting their time.”.
Minimums versus nice-to-haves
Minimums might include city or travel radius, specific nights free, gear ownership, reading ability, or willingness to play private events. Nice-to-haves are preferences that should not reject a great fit. Mixing the two creates unfair hiring and wasted sessions.
If a Saturday private-event calendar is non-negotiable, it is a minimum. If you merely prefer someone who also sings, that is a nice-to-have unless the book truly requires it — next, if a Saturday private-event calendar is non-negotiable, it is a minimum. If you merely prefer someone who also sings, that is a nice-to-have unless the book truly requires it.
Publish what you will enforce
Public requirements filter early and protect culture. Hidden requirements create betrayal when “surprise” rules appear after chemistry forms. If you will not actually enforce a rule, do not put it on the list—empty toughness trains everyone to ignore the rest of your standards.
Put the same minimums in the ad, the screening notes, and the trial criteria so the story does not change mid-pipeline — next, put the same minimums in the ad, the screening notes, and the trial criteria so the story does not change mid-pipeline.
Change control mid-search
If requirements move after replies start, restart messaging with transparency; Quiet goalpost moves destroy trust in small scenes where people talk. It is better to pause and rewrite than to gaslight applicants who already invested effort — namely, if requirements move after replies start, restart messaging with transparency. Quiet goalpost moves destroy trust in small scenes where people talk. It is better to pause and rewrite than to gaslight applicants who already invested effort.
It is better to pause and rewrite than to gaslight applicants who already invested effort. Quiet goalpost moves destroy trust in small scenes where people talk; If requirements move after replies start, restart messaging with transparency — next, it is better to pause and rewrite than to gaslight applicants who already invested effort. Quiet goalpost moves destroy trust in small scenes where people talk. If requirements move after replies start, restart messaging with transparency.
Fill-in: Our non-negotiables
Schedule minimums: ________
Location: ________
Money reality: ________
Skills required: ________
Nice-to-haves (not filters): ________
Putting it into practice
Write minimums once and paste them into every ad and screening note this cycle.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What belongs in minimum requirements vs nice-to-haves?
Minimums are deal-breakers for the next ninety days (gear, schedule, city, reading ability, pay reality). Nice-to-haves are preferences that should not reject a great fit.
How public should requirements be in the ad?
Public enough to filter. Hide only sensitive details that belong in private screening—not the Saturday commitment you will later fight about.
Can requirements change after replies start?
Only with transparency. Moving goalposts mid-search damages reputation in small scenes.
How do requirements relate to the trial period?
Minimums get you in the room; trial measures whether they hold under real rehearsals and shows.
Related guides
· Audition post template
· Response screening
· How to write a musician wanted ad
· Find band members
