Leadership Feedback Template
How to use this guide
This is a practical Bandmate Academy guide for Leadership Feedback Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for gathering feedback on leadership. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Feedback only after explosions trains fear. Scheduled feedback trains growth and keeps truth from becoming mutiny fuel.
How members give feedback safely
Private, specific, timed, and about impact; Public pile-ons create defensive leaders and teach the room that honesty requires a mob — namely, private, specific, timed, and about impact. Public pile-ons create defensive leaders and teach the room that honesty requires a mob.
“When X happened, Y was the impact, and I need Z” is more usable than a character essay; namely “When X happened, Y was the impact, and I need Z” is more usable than a character essay.; hence “When X happened, Y was the impact, and I need Z” is more usable than a character essay.
How leaders solicit feedback
Ask start/stop/continue questions and do not argue in the moment; Look for patterns across people and situations. One outlier still deserves curiosity; five similar notes are a pattern — namely, ask start/stop/continue questions and do not argue in the moment. Look for patterns across people and situations. One outlier still deserves curiosity; five similar notes are a pattern.
One outlier still deserves curiosity; five similar notes are a pattern; Look for patterns across people and situations. Ask start/stop/continue questions and do not argue in the moment — next, one outlier still deserves curiosity; five similar notes are a pattern. Look for patterns across people and situations. Ask start/stop/continue questions and do not argue in the moment.
Written plus spoken
Short written notes help memory; tone still needs conversation; Store themes, not gossip transcripts. Follow with one visible change when feedback is valid—or explain why not — namely, short written notes help memory; tone still needs conversation. Store themes, not gossip transcripts. Follow with one visible change when feedback is valid—or explain why not.
Follow with one visible change when feedback is valid—or explain why not; Store themes, not gossip transcripts. Short written notes help memory; tone still needs conversation — next, follow with one visible change when feedback is valid—or explain why not. Store themes, not gossip transcripts. Short written notes help memory; tone still needs conversation.
Fill-in: Feedback round
To leader: ________
Start: ________
Stop: ________
Continue: ________
Putting it into practice
Run one structured feedback round this month.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How do members give leaders feedback safely?
Private, specific, timed, and about impact. Public pile-ons create defensive leaders.
How should leaders solicit feedback?
Ask one question at a time (“What should I start/stop/continue?”) and do not argue in the moment.
What if feedback conflicts?
Look for patterns across people and situations. One outlier still deserves curiosity, not automatic obedience.
Should feedback be written?
Short written notes help memory; the conversation still matters for tone.
Related guides
· Leadership assessment
· Band check-in
· Difficult conversations
· Working in harmony
