Leadership Development Plan
How to use this guide
This is a practical Bandmate Academy guide for Leadership Development Plan. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Structured plan for developing band leaders. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Default leaders can learn skills if they accept feedback. Worksheets without willingness are decoration.
A ninety-day plan
Pick one communication habit, one decision habit, and one fairness habit for the next ninety days, each paired with a peer feedback check written on the calendar. Abstract leadership reading never changes how the band experiences load-out, money talks, or hard calls without deliberate reps.
Write those three habits on one page, schedule two peer feedback moments, and review whether behavior moved after ninety days of real rehearsals. Without dates and peers, the plan is a wishlist the lineup will never feel week to week on the road.
Support the role
Clear authority boundaries, a deputy for tours, and permission to say no to chaos help new leaders survive. Unsupported leadership creates burnout and passive aggression — namely, clear authority boundaries, a deputy for tours, and permission to say no to chaos help new leaders survive. Unsupported leadership creates burnout and passive aggression.
Unsupported leadership creates burnout and passive aggression; Clear authority boundaries, a deputy for tours, and permission to say no to chaos help new leaders survive — next, unsupported leadership creates burnout and passive aggression. Clear authority boundaries, a deputy for tours, and permission to say no to chaos help new leaders survive.
When development fails
Endless “working on it” without behavior change is a stall; Redefine roles or change leadership. Protecting a failing leadership pattern forever is unfair to everyone else — namely, endless “working on it” without behavior change is a stall. Redefine roles or change leadership. Protecting a failing leadership pattern forever is unfair to everyone else.
Protecting a failing leadership pattern forever is unfair to everyone else; Redefine roles or change leadership. Endless “working on it” without behavior change is a stall — next, protecting a failing leadership pattern forever is unfair to everyone else. Redefine roles or change leadership. Endless “working on it” without behavior change is a stall.
Fill-in: 90-day plan
Habit 1: ________
Habit 2: ________
Habit 3: ________
Feedback dates: ________
Putting it into practice
If someone leads by default, agree three habits and a review date.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
Can leadership skills be learned mid-band?
Yes if the person accepts feedback and practices. Unwilling leaders rarely improve via worksheets alone.
What should a 90-day leadership development plan include?
One communication habit, one decision habit, and one fairness habit—with peer feedback dates.
How do we support a new leader?
Clear authority boundaries, a deputy for tours, and permission to say no to chaos.
What if development fails?
Redefine roles or change leadership. Endless “working on it” without behavior change is a stall.
Related guides
· Leadership assessment
· Leadership feedback
· Delegation framework
· Band management topic
