Leadership Assessment Tool
How to use this guide
This is a practical Bandmate Academy guide for Leadership Assessment Tool. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Self-assessment tool for band leaders. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
When leadership is fuzzy or contested, a mirror beats a mutiny. Assessment is diagnostic—not automatically a vote to fire.
Who assesses and why
Leader self-view and member experience both matter; Gaps between them are the point; Run assessments annually or after major conflict or tour seasons—constant assessment becomes politics — namely, leader self-view and member experience both matter. Gaps between them are the point. Run assessments annually or after major conflict or tour seasons—constant assessment becomes politics.
Run assessments annually or after major conflict or tour seasons—constant assessment becomes politics; Gaps between them are the point. Leader self-view and member experience both matter — next, run assessments annually or after major conflict or tour seasons—constant assessment becomes politics. Gaps between them are the point. Leader self-view and member experience both matter.
Dimensions that matter in bands
Vision clarity, fairness, communication, decision speed, and emotional regulation under stress. A leader who is musically brilliant but chronically dysregulated under pressure still costs the band — namely, vision clarity, fairness, communication, decision speed, and emotional regulation under stress. A leader who is musically brilliant but chronically dysregulated under pressure still costs the band.
Collect examples, not only scores, so the conversation can be specific; namely collect examples, not only scores, so the conversation can be specific.; hence collect examples, not only scores, so the conversation can be specific.; thus collect examples, not only scores, so the conversation can be specific.
Outcomes
Coaching, role split, or succession are all valid outcomes; Assessment without outcomes is theater. Write the next step and a recheck date — namely, coaching, role split, or succession are all valid outcomes. Assessment without outcomes is theater. Write the next step and a recheck date.
Write the next step and a recheck date; Assessment without outcomes is theater; Coaching, role split, or succession are all valid outcomes — next, write the next step and a recheck date. Assessment without outcomes is theater. Coaching, role split, or succession are all valid outcomes.
Fill-in: Assessment snapshot
Strengths: ________
Gaps: ________
Support plan: ________
Recheck date: ________
Putting it into practice
Run a light assessment after the next intense month.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
Who should complete a leadership assessment?
The current leader and, separately, members who experience the leadership. Gaps between self-view and peer view are the point.
Is this a vote to fire the leader?
Not automatically. It is diagnostic. Outcomes can be coaching, role split, or succession—not only removal.
What dimensions matter in bands?
Vision clarity, fairness, communication, decision speed, and emotional regulation under stress.
How often should we assess?
Annually, or after major conflict/tour seasons. Constant assessment becomes politics.
Related guides
· Leadership development
· Leadership feedback
· Leadership framework
· Servant leadership
