Financial Agreement Template
How to use this guide
This is a practical Bandmate Academy guide for Financial Agreement Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for band financial agreements. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Money fights disguise themselves as creative fights. A financial agreement makes splits, expenses, and debts boring—so music can stay interesting.
What belongs in a money agreement
Define how gig pay is split, how expenses are approved, who holds bank access, how merch and streaming income flow, and what happens when someone is owed money at exit. Include a simple rule for unpaid invoices and for members who miss shows.
If you only write “equal split” without defining equal of what, you have not finished. Equal of door after costs is different from equal of gross before fuel — next, if you only write “equal split” without defining equal of what, you have not finished. Equal of door after costs is different from equal of gross before fuel.
Floors, not fantasies
Price work from a cost floor: fuel, food, subs, gear wear, and a modest time value. Track actuals monthly; Silent underpricing for years is how bitter bands are made — namely, price work from a cost floor: fuel, food, subs, gear wear, and a modest time value. Track actuals monthly. Silent underpricing for years is how bitter bands are made.
Private events and club doors are different products. Write which model you are in before you quote so nobody is surprised by the number — next, private events and club doors are different products. Write which model you are in before you quote so nobody is surprised by the number.
Transparency without chaos
Shared visibility into balances reduces conspiracy theories; Not everyone needs full admin rights, but everyone should understand the rules. Review money in a short monthly meeting with the sheet open — namely, shared visibility into balances reduces conspiracy theories. Not everyone needs full admin rights, but everyone should understand the rules. Review money in a short monthly meeting with the sheet open.
When stakes get large—loans, major guarantees, complex publishing—pause and get qualified help. Friendly templates are not a substitute for professional advice on career-sized downside — next, when stakes get large—loans, major guarantees, complex publishing—pause and get qualified help. Friendly templates are not a substitute for professional advice on career-sized downside.
Fill-in: Money rules we agree
Split model: ________
Expense approval threshold: ________
Who pays what fixed costs: ________
Exit repayment rule: ________
Review cadence: ________
Putting it into practice
Write money rules before the next paid gig and reconcile last month’s actuals in the same meeting.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
When do we need a financial agreement separate from a full band agreement?
When money rules need more detail than a short income section—different splits by income type, expense approval tiers, a band fund, missed-show pay, or buyouts after investments. Use the band agreement template for ownership and governance; use this for how cash actually moves.
Should gig money always split equally?
Equal split is the simplest default and works for many groups. Weighted or role-based splits are fine when the band agrees upfront (for example, a booker premium or gear owner share)—document the reason so it does not feel arbitrary later.
How should we handle a member who misses a paid show?
Decide before it happens: whether a sub takes the full share, the missing member gets nothing or partial pay, and whether no-notice emergencies differ from planned absences. Write that policy once; apply it the same way every time.
How often should we review financial terms?
At least yearly, plus when someone joins or leaves, income mix changes (merch, streaming, sync), or you take on a large shared cost. Pair reviews with open books—manage band finances and a band budget template.
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