Expectation Clarification Template
How to use this guide
This is a practical Bandmate Academy guide for Expectation Clarification Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for clarifying expectations with new members. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
People violate norms they never agreed to. Clarify early—especially at onboarding and season starts—before resentment invents a history.
Common unspoken failures
Punctuality, phones in rehearsal, who books gigs, social posting rights, and money timing fail most often when unspoken. Write them before the busy month, not after the third fight — namely, punctuality, phones in rehearsal, who books gigs, social posting rights, and money timing fail most often when unspoken. Write them before the busy month, not after the third fight.
If a norm matters on show night, it is worth one plain paragraph now; namely if a norm matters on show night, it is worth one plain paragraph now.; hence if a norm matters on show night, it is worth one plain paragraph now.
How to clarify without a lecture
Write the expectation, the why, and the consequence; Ask for explicit buy-in; Silence is not consent. Renegotiate out loud when goals change from hobby to paid so nobody is gaslit by new rules midstream — namely, write the expectation, the why, and the consequence. Ask for explicit buy-in. Silence is not consent. Renegotiate out loud when goals change from hobby to paid so nobody is gaslit by new rules midstream.
Renegotiate out loud when goals change from hobby to paid so nobody is gaslit by new rules midstream. Silence is not consent; Ask for explicit buy-in; Write the expectation, the why, and the consequence — next, renegotiate out loud when goals change from hobby to paid so nobody is gaslit by new rules midstream. Silence is not consent. Ask for explicit buy-in. Write the expectation, the why, and the consequence.
When agreements are ignored
Treat patterns with progressive response similar to attendance; One miss can be human; repeated ignores after buy-in are membership data — namely, treat patterns with progressive response similar to attendance. One miss can be human; repeated ignores after buy-in are membership data.
One miss can be human; repeated ignores after buy-in are membership data; Treat patterns with progressive response similar to attendance — next, one miss can be human; repeated ignores after buy-in are membership data. Treat patterns with progressive response similar to attendance.
Fill-in: Expectations to write
Punctuality: ________
Phones: ________
Booking rights: ________
Money timing: ________
Putting it into practice
Write and agree four expectations before the next busy weekend.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What expectations fail most often if unspoken?
Punctuality, phone use in rehearsal, who books gigs, social posting rights, and money timing.
How do we clarify without a lecture?
Write the expectation, the why, and the consequence. Ask for explicit buy-in. Silence is not consent.
What if someone agrees then ignores?
Treat it as a pattern with progressive response—same as attendance—not a surprise character flaw the first time only.
Should expectations be renegotiated?
Yes when goals change (hobby → paid). Renegotiate out loud; do not gaslight people with new rules midstream.
Related guides
· Attendance expectations
· Band culture
· Onboarding checklist
· Band agreement
