Difficult Conversations Guide
How to use this guide
This is a practical Bandmate Academy guide for Difficult Conversations Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for navigating difficult conversations. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Necessary talks delayed become explosions. Money, skill gaps, and behavior deserve scheduled honesty before the calendar forces a crisis.
Prepare before you speak
Clarify the outcome you want, the facts you can stand behind, and your non-negotiables. Script the opening sentence; do not script their personality; Choose private, sober time—not the wing mid-set and not after drinks — namely, clarify the outcome you want, the facts you can stand behind, and your non-negotiables. Script the opening sentence; do not script their personality. Choose private, sober time—not the wing mid-set and not after drinks.
If logistics are involved—gear, pay, shows—write them down before the meeting so emotion does not erase the checklist — next, if logistics are involved—gear, pay, shows—write them down before the meeting so emotion does not erase the checklist.
During the conversation
State impact, invite their view, and stay specific; If safety is gone, end and resume later with support. A witness can help for sensitive exits or power imbalances — namely, state impact, invite their view, and stay specific. If safety is gone, end and resume later with support. A witness can help for sensitive exits or power imbalances.
Repeat the decision calmly if it is final. Do not re-run an entire trial history in one sitting unless the goal is still open — next, repeat the decision calmly if it is final. Do not re-run an entire trial history in one sitting unless the goal is still open.
After the conversation
Write next steps the same day; Unwritten “we talked” becomes competing memories within a week. Update calendars, access, and public posts if the outcome requires it — namely, write next steps the same day. Unwritten “we talked” becomes competing memories within a week. Update calendars, access, and public posts if the outcome requires it.
Update calendars, access, and public posts if the outcome requires it; Unwritten “we talked” becomes competing memories within a week. Write next steps the same day — next, update calendars, access, and public posts if the outcome requires it. Unwritten “we talked” becomes competing memories within a week. Write next steps the same day.
Fill-in: Conversation prep
Topic: ________
Desired outcome: ________
Opening line: ________
Logistics if needed: ________
Putting it into practice
Schedule one overdue conversation within seven days.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How do we prepare for a difficult conversation?
Clarify the outcome you want, the facts, and your non-negotiables. Script the opening; do not script their personality.
Where should it happen?
Private, neutral, sober, with enough time. Not the stage wing mid-set.
What if they get defensive?
Return to impact and specifics. End if safety is gone; resume later with a mediator if needed.
Should another member attend?
For power-balanced or sensitive exits, a witness can help. For coaching talks, one-to-one is often better.
Related guides
· Conversation starters
· Conflict mediation
· Departure conversation
· Harmonizing band relationships
