Departure Conversation Guide
How to use this guide
This is a practical Bandmate Academy guide for Departure Conversation Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for having departure conversations with members. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Removing or releasing a member by text is how bands create enemies and scene drama. A prepared conversation is still hard—and still kinder and cleaner for logistics and reputation.
Prepare before you speak
Clarify the decision, the reasons you can state calmly, the logistics (gear, shows, money), and the end state. If the decision is final, do not open a fake debate—open a clear notification with dignity — namely, clarify the decision, the reasons you can state calmly, the logistics (gear, shows, money), and the end state. If the decision is final, do not open a fake debate—open a clear notification with dignity.
Write the logistics list before the meeting so emotion does not erase the checklist midstream; namely write the logistics list before the meeting so emotion does not erase the checklist midstream.; hence write the logistics list before the meeting so emotion does not erase the checklist midstream.
Private, sober, timed
Meet in person or live video when safety allows; A witness can help with power imbalances. Keep the meeting short and specific; Follow with a written summary of next steps the same day — namely, meet in person or live video when safety allows. A witness can help with power imbalances. Keep the meeting short and specific. Follow with a written summary of next steps the same day.
If safety is a concern, prioritize secure settings and do not handle it alone. Document facts and seek appropriate help when needed — next, if safety is a concern, prioritize secure settings and do not handle it alone. Document facts and seek appropriate help when needed.
Aftercare for the band
Debrief remaining members once, update calendars and posts, and start transition planning immediately; Do not let the exit become a months-long identity crisis that freezes the music — namely, debrief remaining members once, update calendars and posts, and start transition planning immediately. Do not let the exit become a months-long identity crisis that freezes the music.
Do not let the exit become a months-long identity crisis that freezes the music. Debrief remaining members once, update calendars and posts, and start transition planning immediately — next, do not let the exit become a months-long identity crisis that freezes the music. Debrief remaining members once, update calendars and posts, and start transition planning immediately.
Fill-in: Departure conversation plan
Decision in one sentence: ________
Logistics to cover: ________
Who attends: ________
Follow-up written by: ________
Putting it into practice
If an exit is decided, schedule the conversation within a week and complete logistics the same day.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
Should we ever remove someone by text, email, or group chat?
Almost never. Do it in person (or video if distance is real), privately, and with a clear reason. Written-only exits amplify shame and drama; use text only when safety requires distance or they refuse to meet.
How much notice should a departing member get before their last show?
Enough to finish agreed gigs and hand off parts without sabotaging the calendar—often one to a few rehearsals, not a months-long limbo. If behavior is toxic or unsafe, shorten the transition and protect the room. Write the last date in the conversation itself.
What should we say publicly after someone leaves the band?
Keep it brief, consistent, and non-detailed: gratitude for their time, a clean last date, and focus on the next chapter. Do not air attendance scores or personal conflicts. Align the internal message with the external one so members do not freestyle online.
Does this guide replace a written band agreement or legal advice?
No. Scripts help you communicate humanely; they do not settle IP, LLC membership, unpaid loans, or employment status. Use your band agreement and contract resources, and consult a qualified professional in your jurisdiction for high-stakes exits.
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