Delegation Framework
How to use this guide
This is a practical Bandmate Academy guide for Delegation Framework. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Framework for effective delegation. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
One person doing everything becomes a bottleneck and a burnout case. Delegation with clear specs is respect, not dumping.
Define done
Deadline, resources, check-in points, and what the note finished” looks like; “Handle this” with zero context is dumping and trains failure — namely, deadline, resources, check-in points, and what the note finished” looks like. “Handle this” with zero context is dumping and trains failure.
Write the definition once and reuse it for recurring tasks like merch counts or social scheduling; namely write the definition once and reuse it for recurring tasks like merch counts or social scheduling.; hence write the definition once and reuse it for recurring tasks like merch counts or social scheduling.
What stays centralized
Final safety and money authority may stay narrow; Most ops—merch table, file labeling, routine booking admin—can rotate with ownership. Centralizing everything is not leadership; it is hoarding risk — namely, final safety and money authority may stay narrow. Most ops—merch table, file labeling, routine booking admin—can rotate with ownership. Centralizing everything is not leadership; it is hoarding risk.
Centralizing everything is not leadership; it is hoarding risk; Most ops—merch table, file labeling, routine booking admin—can rotate with ownership. Final safety and money authority may stay narrow — next, centralizing everything is not leadership; it is hoarding risk. Most ops—merch table, file labeling, routine booking admin—can rotate with ownership. Final safety and money authority may stay narrow.
Failure handling
Coach once with clearer specs; reassign if patterns continue; Silent cleanup trains helplessness and resentment. Track ownership on a simple board so tasks do not vanish into group chat — namely, coach once with clearer specs; reassign if patterns continue. Silent cleanup trains helplessness and resentment. Track ownership on a simple board so tasks do not vanish into group chat.
Track ownership on a simple board so tasks do not vanish into group chat. Silent cleanup trains helplessness and resentment; Coach once with clearer specs; reassign if patterns continue — next, track ownership on a simple board so tasks do not vanish into group chat. Silent cleanup trains helplessness and resentment. Coach once with clearer specs; reassign if patterns continue.
Fill-in: Delegation board
Task: ________
Owner: ________
Done means: ________
Due: ________
Check-in: ________
Putting it into practice
Delegate one recurring task with a written definition of done this week.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What tasks should leaders never fully delegate?
Final safety/money authority may stay centralized, but most ops (merch table, social scheduling, file labeling) can and should rotate with clear ownership.
How do we delegate without dumping?
Define done, deadline, resources, and check-in points. Dumping is “handle this” with zero context.
What if someone fails a delegated task?
Coach once with clearer specs; reassign if pattern continues. Silent cleanup trains helplessness.
How do we track ownership?
A simple RACI-style list or task board beats memory. Put names next to jobs.
Related guides
· Leadership framework
· Band task management
· Band management tools
· Servant leadership
