Decision-Making Framework
How to use this guide
This is a practical Bandmate Academy guide for Decision-Making Framework. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Framework for making band decisions. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Endless debate is usually missing a decision rule. Frameworks make speed and fairness possible when stakes and stress rise.
Match method to stakes
Consensus for identity-level choices; majority or leader-decides for ops after input; Write the method before the fight. Switching methods mid-argument is how people feel cheated — namely, consensus for identity-level choices; majority or leader-decides for ops after input. Write the method before the fight. Switching methods mid-argument is how people feel cheated.
Not every decision deserves consensus. Treating font choices like membership votes is how bands die of process; namely not every decision deserves consensus. Treating font choices like membership votes is how bands die of process.; hence not every decision deserves consensus. Treating font choices like membership votes is how bands die of process.
Input then decide
Async input with a deadline, then a decider, beats open chat threads that never end. Quiet members must be asked directly or you are only hearing the loud — namely, async input with a deadline, then a decider, beats open chat threads that never end. Quiet members must be asked directly or you are only hearing the loud.
Record outcomes with owners and dates. Decisions without records will be re-litigated as if they never happened; namely record outcomes with owners and dates. Decisions without records will be re-litigated as if they never happened.; hence record outcomes with owners and dates. Decisions without records will be re-litigated as if they never happened.
Review when reality changes
A good framework includes when to reopen a decision; Not every change of mood qualifies—new information, new members, or broken assumptions do — namely, a good framework includes when to reopen a decision. Not every change of mood qualifies—new information, new members, or broken assumptions do.
Not every change of mood qualifies—new information, new members, or broken assumptions do; A good framework includes when to reopen a decision — next, not every change of mood qualifies—new information, new members, or broken assumptions do. A good framework includes when to reopen a decision.
Fill-in: Decision log
Decision: ________
Method: ________
Decider: ________
Date: ________
Review if: ________
Putting it into practice
Adopt a written decision rule for money and booking this week.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
When should a band use consensus vs. majority vote vs. leader-decides?
Use consensus for membership, major money, and direction changes; majority for medium choices with clear options; leader-with-input for operations and time-sensitive calls; delegated for role-level details. Matching style to stakes is the whole point of this framework.
How do we stop reopening the same decision every rehearsal?
Write the decision, the style used, and a review date. Agree that reopening requires new facts or a consensus to revisit—not whoever complains loudest in the group chat. Commitment after disagreement is a cultural skill, not rudeness.
Who should document decisions and where should they live?
Pick one owner (often the leader or admin) and one place everyone can find: shared doc, ops folder, or band workspace. Unwritten “we decided that” is how three versions of the setlist appear on show day.
Which decisions always need full-band buy-in?
Adding or removing members, large financial commitments, genre/identity pivots, and any choice that permanently changes who shares risk. Operational items (rehearsal time tweaks, gear choices within role) should not require a summit. Pair this framework with written decision criteria so you evaluate options the same way twice.
Related guides
· Decision criteria
· Decision assessment
· Input gathering
· Leadership framework
· Band agreement template
· The art of band organization
· Band management tools
· Band management topic
· Free Bandmate account
