Decision Criteria Template
How to use this guide
This is a practical Bandmate Academy guide for Decision Criteria Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for establishing decision-making criteria. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Without criteria, debates are identity contests. Criteria make “good” visible and comparable.
Three to five factors
Three to five weighted factors is usually enough for a working band decision under real calendar pressure. Ten criteria guarantee paralysis and invite people to invent new weights mid-argument. Public criteria prevent secret scorekeeping and quiet manipulation once a favorite option appears.
Write three to five factors and weight them while options are still open and feelings are still cool. Keep the list short enough to score in ten minutes so criteria remain a tool, not a second constitution nobody will open under stress.
No mid-debate goalpost moves
If criteria change, restart scoring. Quietly moving goalposts after seeing outcomes is bad faith and destroys trust fast; namely if criteria change, restart scoring. Quietly moving goalposts after seeing outcomes is bad faith and destroys trust fast.; hence if criteria change, restart scoring. Quietly moving goalposts after seeing outcomes is bad faith and destroys trust fast.
Gut can veto safety issues; it should not ignore every scored factor without naming why. Name the veto so it can be examined — next, gut can veto safety issues; it should not ignore every scored factor without naming why. Name the veto so it can be examined.
Use criteria before emotion peaks
Write criteria when calm. Using them for the first time mid-crisis is how people invent convenient standards; namely write criteria when calm. Using them for the first time mid-crisis is how people invent convenient standards.; hence write criteria when calm. Using them for the first time mid-crisis is how people invent convenient standards.
Using them for the first time mid-crisis is how people invent convenient standards. Write criteria when calm; namely using them for the first time mid-crisis is how people invent convenient standards. Write criteria when calm.; hence using them for the first time mid-crisis is how people invent convenient standards. Write criteria when calm.
Fill-in: Criteria for next big call
Decision: ________
Criterion 1-3: ________
Weights: ________
Score owner: ________
Putting it into practice
Before the next big call, write three criteria first.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How many criteria are useful?
Three to five weighted factors. Ten criteria guarantee paralysis.
Should criteria be public to the whole band?
Yes for shared decisions. Hidden criteria feel like manipulation.
Can criteria change mid-debate?
Only if you restart scoring. Quietly moving goalposts after seeing outcomes is bad faith.
How do criteria interact with gut feel?
Gut can veto safety issues; it should not ignore every scored factor without naming why.
Related guides
· Decision assessment
· Decision framework
· Input gathering
· Band management topic
