Band Culture Guide
How to use this guide
This is a practical Bandmate Academy guide for Band Culture Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for building and maintaining positive band culture. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Culture is behavior under stress—not a poster. Defaults for lateness, money talk, and feedback are culture whether you write them or not.
Write non-negotiables plainly
Three to five rules with examples beat a manifesto nobody remembers on a tired Saturday. If it needs a glossary, it will not survive load-in — namely, three to five rules with examples beat a manifesto nobody remembers on a tired Saturday. If it needs a glossary, it will not survive load-in.
Examples: start within five minutes of call time; money talks happen with the sheet open; feedback is private first; namely examples: start within five minutes of call time; money talks happen with the sheet open; feedback is private first.; hence examples: start within five minutes of call time; money talks happen with the sheet open; feedback is private first.
Teach early
New members learn culture in onboarding week one—not by accident month three; Surprise norms create accidental rebels and unfair “they just don’t get it” stories — namely, new members learn culture in onboarding week one—not by accident month three. Surprise norms create accidental rebels and unfair “they just don’t get it” stories.
Surprise norms create accidental rebels and unfair “they just don’t get it” stories; New members learn culture in onboarding week one—not by accident month three — next, surprise norms create accidental rebels and unfair “they just don’t get it” stories. New members learn culture in onboarding week one—not by accident month three.
Reset out loud
Culture can change when goals change, but only with explicit reset; Silent evolution creates two bands in one room—one following old rules, one following new ones nobody announced — namely, culture can change when goals change, but only with explicit reset. Silent evolution creates two bands in one room—one following old rules, one following new ones nobody announced.
Silent evolution creates two bands in one room—one following old rules, one following new ones nobody announced. Culture can change when goals change, but only with explicit reset — next, silent evolution creates two bands in one room—one following old rules, one following new ones nobody announced. Culture can change when goals change, but only with explicit reset.
Fill-in: Culture basics
Non-negotiable 1-3: ________
How we handle lateness: ________
How we give feedback: ________
Putting it into practice
Write three culture non-negotiables and share before the next hire.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What is band culture in practical terms?
The defaults people can count on: how late is late, how money is discussed, how feedback is given, and what “professional” means on a load-in. Culture is behavior under stress, not a mission poster.
How do we write culture without sounding corporate?
Name three to five non-negotiables in plain language and one example each. If it needs a glossary, it will not survive a tired Saturday.
When should new members learn the culture?
Before the first full rehearsal week ends—ideally during onboarding. Surprise norms create accidental rebels.
Can culture change mid-project?
Yes, but only with an explicit reset. Silent evolution creates two bands in one room.
Related guides
· Onboarding checklist
· Core vision worksheet
· Band agreement
· Tips for finding the right bandmates
· Band relationships topic
