Band Check-In Template
How to use this guide
This is a practical Bandmate Academy guide for Band Check-In Template. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Template for regular band check-in meetings. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Small frictions stack into crises when nobody checks in. Short scheduled check-ins are maintenance, not drama.
Cadence that works
Monthly is enough for most bands; weekly only in high-stress seasons like release or tour. Longer than a quarter without a real conversation compounds resentment that will fake itself as a “creative difference.” — namely, monthly is enough for most bands; weekly only in high-stress seasons like release or tour. Longer than a quarter without a real conversation compounds resentment that will fake itself as a “creative difference.”.
Put the check-in on the calendar like a rehearsal. Optional check-ins do not happen; namely put the check-in on the calendar like a rehearsal. Optional check-ins do not happen.; hence put the check-in on the calendar like a rehearsal. Optional check-ins do not happen.
What belongs in check-in versus rehearsal
Feelings, logistics, money surprises, and relationship friction belong in check-ins; Song form debates belong in rehearsal with time boxes. Mixing both usually does neither well and burns the clock twice — namely, feelings, logistics, money surprises, and relationship friction belong in check-ins. Song form debates belong in rehearsal with time boxes. Mixing both usually does neither well and burns the clock twice.
Mixing both usually does neither well and burns the clock twice; Song form debates belong in rehearsal with time boxes. Feelings, logistics, money surprises, and relationship friction belong in check-ins — next, mixing both usually does neither well and burns the clock twice. Song form debates belong in rehearsal with time boxes. Feelings, logistics, money surprises, and relationship friction belong in check-ins.
Facilitation and refusal
Rotate facilitators if trust is high; otherwise designate a leader who owns the agenda. Persistent refusal of all shared process is membership data, not a personality quirk to forever accommodate — namely, rotate facilitators if trust is high; otherwise designate a leader who owns the agenda. Persistent refusal of all shared process is membership data, not a personality quirk to forever accommodate.
Persistent refusal of all shared process is membership data, not a personality quirk to forever accommodate. Rotate facilitators if trust is high; otherwise designate a leader who owns the agenda — next, persistent refusal of all shared process is membership data, not a personality quirk to forever accommodate. Rotate facilitators if trust is high; otherwise designate a leader who owns the agenda.
Fill-in: Next check-in
Date: ________
Facilitator: ________
Topics: ________
Decisions log: ________
Putting it into practice
Schedule a 30-minute check-in this month with a written agenda.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How often should a working band run check-ins?
Monthly is enough for most groups; weekly only during high-stress seasons (release, tour, member change). Longer than a quarter without a real conversation is how resentment compounds.
What belongs in a check-in vs a creative rehearsal?
Feelings, logistics, money surprises, and relationship friction belong in check-ins. Song form debates belong in rehearsal with a time box. Mixing both usually does neither well.
Who should facilitate?
Rotate if trust is high; otherwise a designated leader with a neutral agenda. The facilitator’s job is airtime and decisions—not monologue.
What if someone refuses check-ins?
That is data. Persistent refusal of shared process is a membership issue, not a calendar problem.
Related guides
· Check-in template
· Meeting agenda
· Conflict resolution
· Working in harmony
· Band relationships topic
