Audition Structure Guide
How to use this guide
This is a practical Bandmate Academy guide for Audition Structure Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for structuring effective auditions. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
Unstructured auditions waste time and produce politics: the loudest opinion wins, memory invents stories, and candidates experience chaos as culture. A repeatable arc makes comparison fair and faster for everyone in the room.
A reliable audition arc
Start with a short welcome and the job description in plain language—instrument, commitment, money reality, and what “good” looks like for this seat. Warm up with one easy tune so nerves do not fake a bad fit. Move to two or three set-critical songs that actually represent the book. Add a short reading or learn-on-the-spot moment only if the gig requires it.
Finish with a brief conversation about schedule, money, and chemistry—not a surprise interrogation mid-song. Thank them and give a clear “you will hear by” date. Assign roles before the door opens: who greets, who runs the list, who scores, who watches the clock. Room chaos is data about your band as much as about the candidate.
Time boxes that protect energy
Forty-five to ninety minutes is enough for most seats; Longer sessions often mean poor prep, not better evaluation. When the box ends, end—parking-lot debates invent false confidence and unfair comparisons — namely, forty-five to ninety minutes is enough for most seats. Longer sessions often mean poor prep, not better evaluation. When the box ends, end—parking-lot debates invent false confidence and unfair comparisons.
If you need more information, schedule a second session with a different design (more repertoire, longer run, feedback loop) rather than stretching a first audition into an ordeal — next, if you need more information, schedule a second session with a different design (more repertoire, longer run, feedback loop) rather than stretching a first audition into an ordeal.
Score while you listen
Rate prep, time feel, dynamics, listening, gear readiness, and communication while music is happening—not three days later. After three candidates, unaided memory is unreliable; Write notes the same hour and debrief from paper — namely, rate prep, time feel, dynamics, listening, gear readiness, and communication while music is happening—not three days later. After three candidates, unaided memory is unreliable. Write notes the same hour and debrief from paper.
Do not hire on adrenaline alone; Compare scores against the same rubric for every person. Split cores should keep looking rather than force a faction into a permanent seat — next, do not hire on adrenaline alone. Compare scores against the same rubric for every person. Split cores should keep looking rather than force a faction into a permanent seat.
Fill-in: Our audition plan
Duration: ________
Songs required: ________
Who scores: ________
Decision date: ________
Callback rule: ________
Putting it into practice
Run the same structure for every candidate this month and decide from written notes.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
How long should a band audition last?
About 90 minutes works for most groups: short welcome, 45–50 minutes of playing, a break, a real interview, and a clean wrap with next steps. Shorter is fine for pure subs; longer only if you are testing a full set or second callback.
Should we weight personality as heavily as playing ability?
Yes for permanent seats. Technique without reliability, listening, or conflict skills breaks bands. Score both musical and interpersonal rubrics, then decide together—gut vibe alone without notes is how you forget who actually fit.
When is a second audition worth it?
When two candidates are close, you need more of your real repertoire, or a concern (timing, attitude, stamina) needs another look. Make the second session more like a real rehearsal: longer run, feedback, logistics talk—not just three more covers.
How fast should we follow up after someone auditions?
Aim for 3–5 days either with an offer, a callback, or a polite decline. If you are still seeing people, send a short “decision by [date]” note so strong players do not accept elsewhere while you ghost them.
Related guides
· Audition post template
· The perfect audition
· How to write a musician wanted ad
· Find band members
· Behavioral questions guide
· Reference check template
· Red flags checklist
· Onboarding checklist
· Tips for finding the right bandmates
· Band relationships topic
· Free Bandmate account
