Addressing Concerns Guide
How to use this guide
This is a practical Bandmate Academy guide for Addressing Concerns Guide. Read it with your band, customize fill-in moments, and treat the DOCX as the working copy you mark up together.
Guide for addressing concerns discovered during reference checks. Work sections in order, write answers for your lineup, and leave with owners and dates.
Suggested workflow: (1) skim alone, (2) fill in a 30–45 minute band meeting, (3) store next to calendar and money rules, (4) revisit after lineup or goal changes.
When a reference or early rehearsal raises a specific worry, you need a fair conversation—not ghosting and not an ambush. Clarity protects everyone.
What is worth raising
Raise anything that would change the hire if true: reliability, money drama, substance issues affecting shows, skill gaps claimed as strengths, or conflicts with existing members. Vague vibes deserve a private leadership chat first; concrete issues deserve a direct conversation.
Write the concern in one sentence before you speak so you do not escalate into character attacks; namely write the concern in one sentence before you speak so you do not escalate into character attacks.; hence write the concern in one sentence before you speak so you do not escalate into character attacks.
How to raise a concern fairly
State the observation, the source if appropriate, and the impact on the band; Ask for their side. Decide based on fit and honesty—not on winning an interrogation; Document resolutions and any conditions of trust for a trial period — namely, state the observation, the source if appropriate, and the impact on the band. Ask for their side. Decide based on fit and honesty—not on winning an interrogation. Document resolutions and any conditions of trust for a trial period.
If the explanation is good enough, write the conditions so the issue does not reopen as rumor two months later — next, if the explanation is good enough, write the conditions so the issue does not reopen as rumor two months later.
When walking is the adult move
If safety, honesty, or core logistics are broken and the role requires trust you no longer have, exit cleanly. Not every concern is coachable; A clean no is kinder than a long maybe that blocks the seat for better fits.
A clean no is kinder than a long maybe that blocks the seat for better fits. Not every concern is coachable; If safety, honesty, or core logistics are broken and the role requires trust you no longer have, exit cleanly.
Fill-in: Concern conversation plan
Concern in one sentence: ________
Impact on band: ________
Questions to ask: ________
Possible outcomes: ________
Putting it into practice
If a live concern exists, schedule the conversation within 72 hours—delay is its own decision.
Reopen this filled guide after lineup changes and before busy seasons. Keep profiles current so opportunities can convert, and use the directory when the next step is finding people.
A thirty-day implementation sprint
Week one: read alone and mark real disagreements. Week two: 45-minute meeting—fill blanks, assign owners. Week three: use the rules on real rehearsals or outreach. Week four: amend one page and set the next quarterly revisit.
FAQ
What kinds of concerns should we raise with a candidate?
Anything that would change the hire if true: reliability, money drama, substance issues affecting shows, skill gaps claimed as strengths, or conflicts with existing members. Vague “vibes” still deserve a private leadership chat first, then a fair conversation if you proceed.
How do we raise a concern without becoming the police?
State the specific observation, the source if appropriate, and the impact on the band. Ask for their side. Decide based on clarity and fit—not on winning an interrogation.
What if the candidate’s explanation is good enough?
Document the resolution and the conditions of trust (trial period, check-ins). Moving forward without that record often reopens the same fight later.
When should we walk away instead of discussing further?
When safety, honesty, or core logistics are broken and the role requires trust you no longer have. Not every concern is coachable; some are deal-breakers.
Related guides
· Reference check template
· Reference questions
· The perfect audition
· Find band members
· Red flags checklist
· Band relationships topic
